Providence Hills Community Association
Board of Directors’ Meeting Minutes
June 23, 2025

Meeting Location: Clubhouse (2663 Providence Hills Drive)

Participants:
Present: Liz Thomas, Maribeth Campbell, Mujeeb Shah-Khan, and Mark McKain
Guests: Jaime Williams (Bumgardner Association Management), 5 resident

Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:10 p.m. by Mujeeb Shah-Khan.
II. Roll Call
Four members were present; Jose Diaz absent. 
III. Reports of Officers
No new reports.
a. Mark McKain report on spending
b. Maribeth Campbell – trying to make emails more regular with updates and requests from board members and committees
IV. Reports of Committees (given by Liz Thomas)
a. Adult Social Committee 
i. Change in pool hours – water aerobics will be changed to 6pm on Sundays and Thursdays (note: pool will not be open at all next week)
ii. October 26th Chili Cornhole Adults-only party 4-7pm
b. Clubhouse 
i. JoAnn has stepped up to lead Clubhouse Committee
ii. More specific instructions about renting the clubhouse will be sent out to give instructions and checklist for fob system
iii. Quote received for two damaged doors going to pool and front doors to the clubhouse.  Discussion of other improvements and modernization of inside of clubhouse based on feedback from people renting the clubhouse.  Concerns because it is 35 years old. 
c. Children’s Social Committee 
i. September 13th 4-7pm at the Playground, parking lot, clubhouse with bounce houses; Grand reopening of the playground 
d. Welcome Committee 
i. House sold on Savannah Hills Dr  $525k to investor with plans to flip and sell in October probably around $775k or $800k; $650k for PHD house because of roof; House on PHD is back on the market at front of neighborhood
e. Pool Committee 
i. Issues and concerns:
1. Two repair incidents (pool deck near steps; skimmer basket in kiddy pool was leaking about 15k gallons of water); inspection will be done to see if additional repairs are needed. 
2. Passed inspection; safe to use through the end of the season.
ii. Resident question about additional shading
f. Holiday Decorations 
i. September 2nd fall decorations will be put up through Sept 30th
ii. Halloween decorations through October
iii. Fall goes back up through Thanksgiving
iv. Christmas will go back up week before Thanksgiving
g. Community Social Committee 
i. Last day to RSVP for Sept 1st party (136 households; 240 ppl so far)
ii. Clubhouse needed 10-2:30
iii. Free to all neighbors; guests welcome for a charge
h. Landscape Committee 
i. Windstream/Kinetix box at front of neighborhood; broke valves, pipes, and wiring ($3900 paid out so far; $5-6k extra damage yet to be fixed)
ii. NCDOT maintenance – workers are supposed to clean up tree removal debris at the end of the wall within the next 10 days when the job begins again; sprinkler repairs will be needed
iii. Resident question about sidewalk connecting with new neighborhood – we will need to pay for it as a neighborhood.  Sidewalk to Pleasant Plains will be part of the road project. 
iv. Will invest in rain sensors
v. Check water pressure relief valves since Charlotte Water increased water pressure. Three houses have had valves fail. 
i. Neighborhood Message Boards 
i. Boards were $174.75; $56.72 for lights; Nils will install in October.  
j. Architectural Review Committee 
i. 4 submissions
1. Addition submitted yesterday
2. Replacement fence
3. Replacement windows 
4. Remodel (to be considered)
ii. Previously approved: Overstream house adding screened in patio because of damage and had to remove 11 trees based on arborist recommendation; tree guy to grind is suddenly MIA. Will also be putting in a pool. 
k. Social Media Committee 
i. Katie is updating as needed

VI. Report
a. Dues and assessments received from all but two households
b. Expenses
1. Key fob system $24k
2. Upgrade to that system $3700
3. Playground (new timbers $5000, mulch $1400, pressure washing $500, stumpgrinding  , swings $50, picnic table $200, slide )
4. Pool repairs (temporary and permanent repairs)
5. Sprinkler repairs (hopefully will be reimbursed)
6. Message boards
c. Anticipated Expenses: Tennis court crack and concerns about sinking/subsurface failure (complete mucking out and rebuilding of the tennis courts in 2010 for $80k); Drainage issue has been quoted by two companies, but Mark suggested having a civil engineering firm investigate it.  Likely will require a special assessment.  Maribeth made note of videos sent from The Dirt Guys showing drainage problems during rain storm. Discussion of asking neighborhood for potential civil engineers who could help with this investigation.  Question of whether insurance covers any of the repair.   
VII. Unfinished Business
a. Nonresident pool memberships deferred. 
b. Question about neighborhood garage sale; new banner needed because of incorrect date on current one (mentioned in executive session)
c. Playground Improvements
1. Gametime is giving quote to replace slide. 
2. Volunteers will be needed to paint playground equipment.
3. Picnic table donated by Bumgardner is waiting to be stained and sealed, then will be installed at playground. 
4. Maribeth is getting quote for adding a shade. 
5. Bench and fence at tennis court have not been repaired.  (mentioned in executive session)
IX. Announcements
a. Semi-annual meeting will be September 22, 6pm
b. Regular board meeting at 7pm
X. Adjournment
a. Motion to move to Executive Session, to discuss legal, personnel, and confidential matters made at 8:04 p.m. by Mujeeb, second by Mark; Approved unanimously.

Executive Session:
Board reviewed the financials, noting unpaid dues and assessments, as well as violations. 
Motion to Adjourn at 8:21pm made by Mujeeb, second by Mark; approved unanimously.
