Providence Hills Community Association
Board of Directors’ Meeting Minutes
October 27, 2025

Meeting Location: Clubhouse (2663 Providence Hills Drive)

Participants:
Present: Jose Diaz, Mujeeb Shah-Khan, Liz Thomas, Mark McCain, Maribeth Campbell
Guests: Jaime Williams, 1 resident
Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:06pm
II. Roll Call – All board members present. 
III. Reports of Officers
a. None
II. Reports of Committees (given by Liz Thomas)
a. Adult Social Committee 
i. Sunday, October 26th Adults-only Chili cookoff and cornhole tournament with music had a great turnout; like Kevin Russell and combining both events
ii. Cookie Exchange date has not been set yet for December
b. Clubhouse 
i. Jaime will schedule cleaning (bathrooms; cakes; new vacuum cleaner needed)
ii. Glass for door repair about 10 days out; crack on front window is getting worse and will be checked
c. Children’s Social Committee 
i. Halloween parade on October 25th; no firetruck this year because of issue with crossing county line; should have trailer car with flashers and means for stopping traffic for safety during the parade (car swerved around kids during parade this year); same discussion for July 4 
ii. December 13th holiday party and luminary night (Santa, 2 trains, hot drink bar) – to include adults and kids
d. Welcome Committee 
i. 2 houses sold Oct (PHD and Wallbrook)
1. Wallbrook over ask
2. PHD house $785k
ii. 3 expected before end of year; will be 23 total for the year
iii. 27 showings of house on SHD; $825k ask; working with landscape architect to improve backyard
iv. ~$214 sq ft avg
e. Pool Committee 
i. May need new co-chair for pool committee
ii. Working on re-writing pool rules and look into requirements to comply with ADA requirements (mention of lawsuit on adjoining HOA about accessibility brought by two residents)
iii. Need accessible pathway from parking lot with accessible entrance and what requirements there are for entrance to pool
iv. Discuss implications for lifeguards 
f. Holiday Decorations 
i. Christmas decorations go up a week before Thanksgiving (Nov 22)
ii. 17 volunteers last year took ~45 minutes
iii. Working on luminaries
g. Landscape Committee 
i. All lines with leaks have been repaired; break in valve at top of PHD will be dealt with next spring and sprinklers will be shut off Nov 1; looking into rain sensor 
ii. Attorneys will write letter to be reimbursed for damage done by Kinetix/United Diversified/Windstream
h. Neighborhood Message Boards 
i. Replace the locks and get new keys ($35)  saves $800
ii. Solar lights will sit on top 
i. Architectural Review Committee 
i. 4 requests for trees, house painting, and windows
ii. 2/3 of the neighborhood would have to vote to approve a change to the rules about secondary buildings being physically attached to the original residence.
iii. Email received about pothole at intersection of PHD and SHD (NCDOT & Union County water issue); SHD is on the NCDOT paving schedule for 2041 
j. Social Media Committee 
i. Neighbor asked about internal posting for the neighborhood; our FB page can be tagged; discussion of approving tags
ii. Can a directory be compiled (e.g., dog/cat sitters, etc.)?
iii. Website – Jaime and Liz will meet to update website 
iv. MailChimp – several board members need onboarding 
VI. Old Business
a. Nonresident pool membership will be tabled until after the holidays
b. Tennis/Pickleball & Drainage still need to be resolved
IX. New Business
a. Budget has been created and needs to be approved by Dec 1 
b. Meeting for election of new officers - Sunday, January 25th 1pm (championship games will be in the evening)
1. Jose Diaz will resign and need to be replaced; a few people might be willing to step in 
2. Mark is staying
3. Mujeeb may or may not stay depending on travel for work (will know by next meeting)
c. November meeting – Tuesday, November 18th 7pm
d. December meeting – Tuesday, December 16th 7pm
e. Timer for outdoor lights – need to find location
f. HVAC tuneup needs to be scheduled
X. Adjournment
a. Motion to move to Executive Session, to discuss legal, personnel, and confidential matters made at 8pm by Mujeeb Shah-Khan. Unanimously approved. 
