Providence Hills Community Association
Board of Directors’ Meeting Minutes
September 22, 2025

Meeting Location: Clubhouse (2663 Providence Hills Drive)

Participants:
Present: Jose Diaz, Mujeeb Shah-Khan, Liz Thomas, Maribeth Campbell
Guests: Jaime Williams, 4 residents
Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:05pm
II. Roll Call – 4 board members present. Mark McKain absent. 
III. Reports of Officers
a. None
II. Reports of Committees (given by Liz Thomas)
a. Adult Social Committee 
i. Sunday, October 26th Adults-only Chili cookoff and cornhole tournament with music
b. Clubhouse 
i. Request for larger trash cans
ii. Supplies will be locked up in closet
iii. Clubhouse rentals – request for updates and repairs
c. Children’s Social Committee 
i. 117 residents came to event; foam truck was a big hit
ii. Halloween parade on October 25th with clubhouse event
iii. December 13th holiday party and luminary night (Santa, train, hot drink bar
d. Welcome Committee 
i. 4 houses on the market 
1. 1 under contract close to $665k; needing work; $155/sq ft
2. PHD house under contract for ~$875k
ii. 2 coming soon (~$825 and ~$945)
iii. 4 other houses closed in the past two months
iv. 21 sales total this year
e. Pool Committee 
i. Crack on steps is being worked on 
ii. Kiddie pool has been repaired and leak stopped
iii. AED will be moved to clubhouse (not done by pool manager)
f. Holiday Decorations 
i. Change to Halloween on Oct 1st 
ii. Clubhouse blank for about a week and a half in November and then Christmas decorations go up a week before Thanksgiving (Nov 22)
iii. 17 volunteers last year took ~45 minutes
iv. Replacing some of the decorations that have gotten worn
g. Community Social Committee 
i. Done for the year until May 2026
ii. ~$200 over budget for 2025
h. Landscape Committee 
i. Box and 13 sections of our sprinkler system at entrance have finally been repaired by Windstream (~$5200 damage to sprinkler system to be reimbursed)
ii. 13 water leaks; check pressure relief valves and consider water insurance as pipes are all about the same age 
iii. Estimated 60 day wait time for Charlotte Water
iv. Contact Charlotte Water at 311 or 704-336-7600 
v. Contact Union Water at  
vi. There is nothing we can do as an HOA to address it; it must be addressed by the homeowner
vii. We have valve leakage on our side on right side of the entrance; Fall flowers will wait until after repair
viii. Request for sprinkler timers
i. Neighborhood Message Boards 
i. Two copies of key (maybe more); boards will be replaced in late October
j. Architectural Review Committee 
i. All updates, repairs, removals, and changes to the exterior of a house must be submitted as an architectural request.  Hearing would be required for homes modified without architectural request. Form will be modified and a general area for free-writing request. Form can be added to the website. (Liz will update it and send to Jaime & Maribeth)
ii. Typically 2-3 day turnaround for approval 
k. Social Media Committee 
i. Katie has been posting flyers and pictures from events
ii. Discussion of what types of things to allow will be covered in executive session 
VI. Old Business
a. Tennis Courts & Drainage issues
1. Big crack and erosion; $80k spent in 2010 to do repairs when tennis court collapsed and needed to be backfilled; no drainage was added
2. Two companies have given estimates for installing drainage solutions to prevent a repeat of this situation in the future; cracks on tennis court will be dealt with after the drainage and erosion is taken care of
3. Some of the smaller issues probably should be addressed while we are getting quotes from additional engineering/drainage companies (ask for neighbors with expertise)
b. Playground
1. New mulch, railroad ties, swings, picnic tables, new slide has been ordered; new chains
2. Quote for adding shade is coming
3. New sign and repair for tennis court fence forthcoming (~$40)
c. Water heater repair completed; no charge ($1100 saved)
IX. New Business
a. Clubhouse updates need to be considered (carpet, water damage near window/ flashing on the outside; décor; paint $9200; flooring; table repairs or replacement; storage; opening kitchen to main room; wallpaper). Joann Glenn is current chair of Clubhouse Committee.  
b. $50 for the rental to cover the cost of cleaning ($135 per visit for cleaning); potential increase in cost of rental after refurbishments  
c. Replacing doors (estimates were $8500 and $9200; another said to just replace the glass for $2250)
d. Sidewalk connecting to new neighborhood (Mike & Liz have looked into it; unfunded project at this point)
e. Park across from the front entrance is scheduled to start 2028 and be completed by 2030. 
f. Town of Matthews meeting tonight to discuss reducing speed limit on Pleasant Plains and McKee to 35mph; state traffic study in the past two years
g. Data Center being put in at 485 and East John St. 
h. Garbage at clubhouse picked up by Union County; volunteer comes every Tuesday to take them out to the street. Schedule set by Union. List of items that cannot be recycled is posted and plastic bags should not go in the recycling container. 
X. Adjournment
a. Motion to move to Executive Session, to discuss legal, personnel, and confidential matters made at 8:10pm by Mujeeb Shah-Khan. Unanimously approved. 


