Providence Hills Community Association
Board of Directors’ Meeting Minutes
April 27, 2026

Meeting Location: Clubhouse (2663 Providence Hills Drive)

Participants:
Present: Mujeeb Shah-Khan, Liz Thomas, Mark McCain, Maribeth Campbell
Guests: Jaime Williams, 7 residents
Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:05pm
II. Roll Call – Mujeeb Shah-Khan, Liz Thomas, Mark McKain, Maribeth Campbell; Jose Diaz absent. 
III. Reports of Officers
a. Minutes from Annual meeting and March meeting will be posted to website. 
II. Reports of Committees (given by Liz Thomas)
a. Pool Committee
i. New committee chairs: Andrew & Katie McDermott
ii. Meeting with Carolina Pool Management May 5th at 4pm for lifeguard intros and walk through. 
iii. New signage for school hours and ADA compliant entrance
iv. Fobs are reusable and should not be thrown out; there is a $25 replacement fee
v. Kickoff on Saturday of Memorial Day Weekend 12-2pm (RSVP required); use fob to enter through the pool, clubhouse will be locked
b. Community Social Committee
i. 4th of July – Jeremiah’s Ice will be selling near pool on Saturday 7/4; Gourmet hot dog truck on Sunday 7/5 12-2pm
ii. Fireworks are not organized by HOA 
c. Landscaping Committee
i. ***
ii. Holding off on flowers until broken sprinklers and valves have been repaired and tested
iii. Landscapers DO NOT pick up personal clippings and landscape material – those should be bagged or put out for trash pick up 
iv. Question – Bushes impeding view from Overstream onto Savannah Hills; a few other properties have bushes or plants impeding views
d. Welcome Committee
i. Two houses sold; two getting set to close (one is a pocket listing); 6 sold so far this year
e. Clubhouse Committee
i. Reminders of do’s and don’ts when renting clubhouse
ii. Table repairs are being done; getting quotes for tabletops and chairs
iii. Looking for someone to help repair window and door
f. Adult Social Committee
i. Yoga is over for now; water aerobics will start for the summer
ii. Mahjong
iii. Chili cookoff and cornhole tournament in October
g. Children’s Committee
i. Easter event – tracking usage to get perfect number; balloon animals instead of petting zoo this year
ii. Rubber Duck Rodeo at opening pool party
iii. Back to school event probably the weekend before school starts (with foam truck) and applying for Morris Jenkins ice cream truck
h. Decorations Committee
i. Red, white, and blue; lights on bushes; a few other touches for 250th celebration; hope to have decorations up by next weekend and will be taken down after July 4th. Volunteers needed – contact Liz Thomas (and tell her Happy Birthday!)
i. Sign Boards Committee
i. 3 May events will be posted sometime this week
j. Social Media Committee
i. Anything of neighborhood-wide concern can be posted, not individual/personal things (except lost pets or children)
k. ARC Review
i. 3 requests this month (fence replacement – wood to iron; windows; tree removal); all approved with no issues or major changes
ii. Kadon is still making mailbox posts (white or original yellow is allowed); contact Bumgardner for information about replacing posts; protective sleeve at base is allowed; black/reflective numbers have to be on bottom half of post; newspaper slot can be blocked off
iii. Lighting under the eaves is not covered by CC&Rs because permanent lights were not in existence when CC&Rs were developed.  Potential need to send email asking neighbors to be aware of strobe/flashing/pulsing lighting putting epileptic neighbors at risk. 
iv. Mulch, pinestraw, woodchips are the only flowerbed filler allowed (cedar, brown, or black); no approval needed
v. 67% of the homeowners need to agree to changes of the CC&Rs (approx. 173 households)
VI. Unfinished Business
a. Drainage
1. Contract signed with Drain My Lawn for $35k
2. Work scheduled for May 11th-May 29th
3. Work will start in North field (parking on Savannah Hills); dig French drain in front of the tennis courts; divert water around tennis courts and through underground piping and French drains by playground to SW corner; take apart and rebuild current swale by the playground.
4. Mark will contact re: having done before Memorial Day festivities  
5. We will need to ensure board members are present and aware of exact repairs (with video and photos) for us to store for future reference, and determine where such records need to be stored (consider adding folder to website, adding to Google Drive, and storing with Bumgardner). 
b. Tennis Courts
1. Patch vs. resurfacing considered; contract with Court One for $36k; expect all repairs done by mid-June 
2. Power washing to remove black mold, grout, overlay, bonded material over cracks, and repainting (tennis and pickleball)
3. Courts will be shut down with no court access for 7-10 days and coordinated with drainage guys
4. Repairs should last 2-5 years to buy us time before a larger expense
5. Mark will call to clarify about painting (asking if kitchen can be painted solid for pickleball)
c. Duke Energy Light and playground updates
1. Coordinate schedule for Cunningham installation of new slide; supposed to be finished in production in early May and installed by Cunningham; they will remove remaining slide material 
2. Will get recommendations from drainage company about location for 
d. Basketball hoops
1. Repaired hoops were bent again within a week of being repaired; they have been repaired again and signs put up. Please remind kids to NOT DUNK, HANG, or CLIMB on rims of pool or street hoops
2. $1500 to buy a new pool basketball hoop; Jason will attempt to fix it
e. Ping pong table is beyond repair and needs to be rolled out for bulk pick up – Volunteers needed (New outdoor aluminum one needed)
f. Vandalism of bench, basketball hoops, playground
IX. New Business
a. Jaime Williams from Bumgardner will be available starting at 10am at the clubhouse on the day of the pool opening party (5/23) for fob pickup and to answer questions about dues. 
X. Open Forum
1. Is Mahjong mat allowed in pool?
2. Whole house generator – fill out ARC form
XI. Adjournment
a. Next meeting is Tuesday, May 19th 7pm
b. Motion to move to Executive Session, to discuss legal, personnel, and confidential matters made at 8pm by Maribeth Campbell. Unanimously approved. 

