Providence Hills Community Association
Board of Directors’ Meeting Agenda
March 23, 2026
Meeting Location: Clubhouse (2663 Providence Hills Drive)
Participants:
Present: Mujeeb Shah-Khan, Liz Thomas, Mark McCain, Maribeth Campbell
Guests: Jaime Williams, 8 residents
Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:09pm. Opened with student question for the board regarding basketball hoops and playground slide.  
II. Reports of Officers
1. Annual meeting minutes have not been posted; awaiting approval by board. 
III. Reports of Committees 
a. Landscape Committee 
i. Water leak at clubhouse at valve will be fixed
ii. Pinestraw for the year was put out in December because of miscommunication; next year will be done in April
b. Clubhouse
i. Volunteer checks clubhouse after rentals and washes tablecloths and empties trashcans to ensure ready for next rental
c. Holiday Decorations 
i. Memorial Day – some decorations will need to be replaced because of rats; new decorations will need to be purchased, plus some new decorations for 250th July 4th; volunteers will be needed the first weekend in May to put up decoration
d. Adult Social Committee 
i. Yoga on Wednesdays 7pm at clubhouse
ii. Cornhole tournament and chili cookoff will probably be in October
iii. New ideas welcome
e. Community Social – pool parties
i. Catering through same guys
ii. Possibility of doing something for July 4th – maybe a survey on social media
iii. Popsicles and pizza once per month on Fridays
f. Welcome Committee
i. 3 new families (2 on SHD, 1 on Wallbrook), all with kids (ages 8-13)
g. Pool Committee 
i. Will meet with management; Olivia will be head lifeguard again
ii. Ping pong table is broken; likely will not be fixable
iii. Rubber duck rodeo at opening
iv. Kiddie pool was fixed and will be painted; steps of adult pool will be painted; men’s restroom will require new toilet tank
v. Sail will be fixed in April
vi. Pool rules will be reviewed
vii. Lifeguard photos and favorite snacks will be posted on social media
viii. Rat droppings and wasp nests found in storage room; will need to be addressed by exterminator
h. Neighborhood Message Boards 
i. Doug is sole volunteer updating message boards; eventually would like help (1x per month for all three boards)
i. Architectural Review Committee
i. 1 approved on PHD; requests for painting, gutters, 2 fences, trees
j. Children’s committee
i. No petting zoo this year because they went out of business and others were more expensive; 2 balloon artists; crafts; egg hunt; cupcakes; stuffed animal for each kid; 3 golden egg prizes; 16-year-old volunteer and want a few more
ii. Will likely do back-to-school party Aug 22 or 23 with foam truck and ice cream truck (free through Morris-Jenkins)
k. Social Media Committee
i. Reminder about mahjong and yoga 
VI. Old Business
a. Drainage
1. Problem begins at SHD parking lot; water is funneled into retaining wall and under tennis courts, compromising both
2. Plan to divert water to swaleell from parking lot and buildings; French drain will divert water to swale ell in bottom parking lot
3. Estimates are all about $30k; optional scope will increase the cost
4. We will need to memorialize/map what we do so that there are records for future maintenance; we have no records of where existing drains are, but will try to hydrojet them. PVC pipes run under tennis courts and to the side of tennis courts. 
5. Plan to complete drainage repairs before pool opening if possible. Will require shutting down the play areas to complete (approx. two weeks).
6. 24 drainage quotes have been provided with map/scope of project. 
b. Tennis courts
1. Hairline to 1-1.5” cracks throughout the court surfaces, some starting to cupbow; potential for increasing tripping hazards
2. Several methods to make repairs. 1) Bbasic temporary crack (caulking); 2) pseudo-permanent temporary repair (fiber bond covering repair and blended with existing surface); and 3) full court resurfacing.  
3. Surface is covered with mold; repairs will include deep cleaning (rightway) and repainting courts after repair; will need to come up with a better plan (probably yearly) for maintaining the tennis courts to prevent molding and crack maintenanceing in the future.  
4. Will require a full-week shutdown of the courts and at least 14 days of staying off of it; will need to be barricaded and well communicated
5. We have quotes from two companies for each of the options (i.e., basic crack repair, and fiber bond covering).
6. Likely will not require another special assessment (probably around $80k for both drainageing and tennis courts)  
7. Courts are approaching end of useable life. Anticipate courts will need to be completely resurfaced within next several years. We did not request bids to resurface the courts. 
c. Playground – Extra layer of mulch will be needed
VII. New Business
a. Pool – 
1. Pool use form will be sent as a Google form rather than mailed; we have 97% of email addresses for the neighborhood.
2. Non-residential is not being considered for this year as we are having to make repairs and handle drainage. 
3. Brightmoor reached out to see if some of their families can apply for pool membership because of their clubhouse fire. We are waiting for them to come back with terms if they are still interested (we assume not at this point). 
4. Review of updates to pool rules (ADA, attire, food, enforcement, dates/times) – Liz motioned; Mark seconded; unanimously approved
5. Sign for ADA entry gate – Maribeth and Liz will confirm wording; Liz will let pool management know that lifeguards will be responsible for letting residents in through ADA-accessible gate. 
b. Duke Energy light request; camera possible – Maribeth will follow up
c. Open forum: 
1. Question about Community Garage Sale (date, signs, advertising, etc.) – Need new volunteer to head it up; preferably when there is no pollen and when Brookhaven has theirs; need to order new signs
2. No new nominations from the floor at annual meeting, so current 5 board members will remain
3. Community beautification day – social media post? 
4. Kadon is still doing mailboxes if anyone wants to order a new one
5. Charlotte Water repairs seem to have a faster turnaround time now 
d. Next meeting: April 27th 7pm
X. Adjournment
a. Motion to adjourn made at 8:12pm by Maribeth; unanimously approved
