Providence Hills Community Annual Meeting 
February 9, 2026

1:00 PM  Sign-in and refreshments
1:15 PM – Call to Order-Jose Diaz
· Purpose: Annual membership meeting, financial statements, election of directors
· Quorum (of 52 households) to re-elect two candidates to open board seats was confirmed during the meeting by Jaime Williams.
· No candidates were proposed by residents during the open meeting.
Approve prior annual meeting minutes—Dec Meeting minutes
· The minutes of January 2026 meeting were confirmed/ approved/published
State of the Association - Jose Diaz
· Key accomplishments from last year
· Playground redo, key fob system
· Current priorities/constraints
· Near-term community facility repairs including exterior drainage, tennis courts, cosmetic facility repairs and refresh (e.g., interior paint, etc.)
· Constraints including resident agreement to proposed upgrades
· How upgrades/repairs will be funded, etc.
· What success looks like this year
· Plan to identify/confirm/implement current priorities 
· Exploring updating the CC & R’s, 127 houses to vote on any changes
Financial Report / Year-End Summary – Mark McKain
· PHCA prior year actuals (high-level) for CY 2025 (see Profit & Loss Budget vs. Actual)
· Total income 		$241,400
· Total expenses          -	$229,356
· Net income                 =    $12,044
Total reserve 
· Current year budget snapshot + reserve posture for CY 2026 (see Proposed 2026 Budget)
· Total Income 		 $171,470
· Total expenses          -  $171,470
· Net Income 	            =                $0
· Variance from 2025 primarily due to 1) no 2026 special assessment, and 2) no 2026 anticipated neighborhood improvement projects (aside from drainage improvements and tennis court repairs)
· As of Dec 31, 2025, total reserve is $114,986 (See 2025 Reserve position (see PHCA Balance Sheet)
Total Money Market  =  $114,986
· Any notable variances from 2025 budget (see Profit & Loss Budget vs. Actual)
· Landscaping - ~$7,500 less was spent on landscaping in 2025; primarily due to some plantings, pine straw, etc. not being installed due to 3rd party construction activities at community entrances, and other planting activities not implemented due to needed sprinkler repairs.
· Clubhouse - ~$5,000 less was spent on maintenance activities 
Key Operations / Committee Updates—Liz Thomas
· Volunteers needed! Students needing volunteer hours are welcome!
· Social Committee – 4 steady volunteers; looking for event ideas; mahjong starting
· Decorations Committee – Thanks to Michelle for delivery of luminaries (over 90% participation this year); new wreaths and table cloths have been added
· Message Boards – Thanks to Doug Smith for updating all boards
· Welcome Committee – 21 new families; 3 more by end of February; looking for volunteers to help with baskets and printing and 1x per year event
· Landscape Committee – Increased communication with landscapers, oversight, and input; they fixed water leaks, broken sprinklers, and dead foliage this year; service 3x per week
· ArchitechturalArchitectural Review Committee – Emphasis that ALL exterior work must be submitted with a ARC request form even if replacing one-for-one so HOA has record in case any problems arise. Trees were discussed. 
Board Elections
· No nominations from the floor
· Mark McKain and Mujeeb Shah-Kahn agreed to stay on the board. Roles will be voted on at the next HOA meeting March 23rd. 
Open Forum
· Other topics of discussion: directory of residents; easier form on website
Announcements
Next meeting -  Feb 23rd 7pm
Meeting Adjourned at 2:35pm


