Providence Hills Community Association
Board of Directors’ Meeting Minutes
May 19, 2026

Meeting Location: Clubhouse (2663 Providence Hills Drive)

Participants:
Present: Mujeeb Shah-Khan, Liz Thomas, and Mark McKain. Jose Diaz and Maribeth Campbell are absent.
Guests: Jaime Williams, XX residents

Board Meeting – Open Session

I. Call to Order
The meeting called to order at 7:05pm

II. Roll Call – Mujeeb Shah-Khan, Liz Thomas, and Mark McKain. Maribeth Campbell and Jose Diaz are absent. 

III. Reports of Officers
a. Treasurer (as of April 30, 2026)

	1.
	Assets
· Income
· HOA dues paid* 
· Checking
· MMA
· Reserve
Total Assets
	

$18.3K
$15.5K
$87.5K
$69.3K
$190.6K

	2.
	Significant Expenses
· Drainage Contractor
· Pool Maintenance
	
$7K 
$9K

	3.
	Major projects/improvements
· Drainage
· Tennis/pickle courts
· New play slide
	
$35K
$36K
$5.5K




b. Minutes from Annual meeting and March meeting will be posted to website. 

II. Reports of Committees (given by Liz Thomas)
a. Pool Committee

b. Community Social Committee
i. They are getting ready for this Saturday Pool Opening Party. RSVPs ended yesterday. Last count we had 225 meals ordered. 
ii. The emails and social media posts were helping with a friendly reminder.  Lunch will be served from 12-2pm. Those who do not RSVP must wait until registered attendees have had the opportunity to sample all food. Please have the club house open from 9:30 am - 3:30 pm  
iii. Pizza parties on Friday will continue as well, back by popular demand.
iv. Planning for July 4th event underway to celebrate USA 250th. Italian ice truck coming July 4th for purchase. Hot dog truck is coming on the 5th. Both those vendors will be supplying items for purchase. Still working on the possibility of fireworks. 

c. Landscaping Committee
i. Gomez will adjust the watering schedule to accommodate recent water restrictions. Cleaned up some tree trimming debris. 
ii. Gomez will also trim the trees and bushes around the community center for better camera access and have been working on cutting the grass and working around the drainage folks. 
iii. Gomez is taking inventory of all the areas in the neighborhood where the sprinklers are no longer working so we can have a plan if we want to fix or adjust after we see how the new drains are working. 
iv.  Still chasing Logan Puckett from Diversified about the funds owed to PHCA.  Bumgardner has been calling as well. May need to consider legal action. 

d. Welcome Committee
i. New neighbor moved in on Overstream Drive. Committee will deliver a welcome gift and notebook. They are also planning to be at the meeting.  
ii. No new houses on the market in the neighborhood currently. 
iii. One other home on the market is a pocket listing and closing in June on PHD. 

e. Clubhouse Committee
i. Gentle reminder to empty the bathroom trash cans. If toilet paper is out and tablecloths are dirty let us know.  
ii. Topic of conversation turned to the tennis courts and the issues with people overstaying their welcome. Ther board discussed options, fixing timers and better control over lighting. 
iii. Community-wide message will be sent asking for cooperation. 

f. Adult Social Committee
i. Water aerobics to start in June and will be held on Thursday evenings through August.  
ii. Also, Mahjong Social Actively asks to move to Monday or Tuesday nights for the summer to accommodate family commitments on Sundays. If that is an option please them me know. We do understand that the 4th Monday is board meeting.  

g. Children’s Committee
i. The committee will make several changes for this year’s pool opening. Due to the cooler water temperatures, the rubber duck rodeo will move to July 4th. 
ii. The committee is working on the free ice cream truck from Morris Jenkins as well as the end of summer bash. Details to follow in the months to come. 

h. Decorations Committee
i. Committee completed placing patriotic décor throughout the community. We hope everyone likes it.  
ii. We have a request to replace a broken ladder which would cost approx. $150-200 for a fiberglass frame. Not sure what budget item that goes with, since it would be used for everything if needed. 

i. Sign Boards Committee
i. Messages boards are up to date with the latest calendar events from committees.
ii. Still looking at lights and replacements boards. The other company never responded to our inquiry. 

j. Social Media Committee
i. Committee will post as needed for upcoming events in the neighborhood. Also answering any inquires that come to Facebook.
 
k. ARC Review
i. Have pending 4 pending ARC requests; small replacement of gutter and tree removal.
ii. However, we have had 3 window replacements and 2 roof replacements done with no approval. Another email or notes in mailboxes might be appropriate. 
iii. One neighbor advised they did not think an ARC request was needed if using the same color and item.  
iv. Also, we have one ARC review that needs board review. Project slated to start May 26th.

l. Pool Committee
i. The pool past inspection for opening day. 
ii. CPM has asked us to purchase a battery-operated leaf blower to help elevate the lifeguards dragging extension cords around the pool. Thoughts on lithium batteries and storage. 
iii. CPM is also asking PHCA to purchase a new portal vacuum to have at the pool instead of waiting for them to bring one from another pool. CPM a quote.
iv. Replaced the toilet in the men’s bathroom after it broke. Door hinge needs adjusting, so I will see what can be done. 
v. Jason is working on replacing the ping pong tabletop. New design for the replacement. It has a logo on it. Asked if we could put the company that is donating the logo work on the table as a thank you. Will not have it done for pool opening. CMP needs new pick pong paddles and net. Also, suggestions to get a cover the table.  
vi. The acrylic basketball backboard is broken.  Replacement acrylic will cost $527. Installation is additional, or CPM would buy it and install it for $942. A new backboard will cost $1499 before shipping.  
vii. Committee found and purchased a new net and rim for $45 from Facebook.  
viii. Signs are up for ADA compliance and updated after school hours.
ix. Pool rules have been sent out.  
x. Signage at the back of the pool spoke to Drew at CPM we do not need to complete anything on that.  
xi. Need to get the light fixed as well on the back side of the pool house.  

  
VI. Unfinished Business
a. Drainage
1. Drainage works underway. (Drain My Lawn for $35k)
1. New main drainage lines along the north side of the tennis courts discharging into the creek.
2. Pool house drainage tied into main lines.
3. French drain along tennis courts nearly complete.
4. Reworking of the existing swale in the lower parking lot is nearly complete. 
5. Anticipate finishing shortly after Memorial Day; equipment issues slowing progress. Also need to conduct water test. 
6. Some additional work will be needed to restore existing concrete walkways that are failing.

2. Tennis Courts
1. Repair contract signed ($36K). Repairs will entail surface grout and patch; power washing, cleaning, and repainting all court surfaces; and installing improved pickle ball courts (which will be a change order to the contract (approx. $1.9K).
2. Work should start shortly after Memorial Day.
3. Repairs should last 2-5 years and buy us time before courts will need to be resurfaced. 

3. Basketball hoops
1. Repaired hoops were bent again within a week of being repaired; they have been repaired again and signs put up. Please remind kids to NOT DUNK, HANG, or CLIMB on rims of pool or street hoops.

4. Ping pong table will be resurfaced and put back in service. 

5. Vandalism of bench, basketball hoops, playground. Residents asked to promptly report any acts vandalism. 

IX. New Business
a. Jaime Williams from Bumgardner will be available starting at 10am at the clubhouse on the day of the pool opening party (5/23) for fob pickup and to answer questions about dues. 

X. Open Forum

XI. Adjournment
a. Next meeting is 7pm, Monday, June 22, 2026.
b. Motion to move to Executive Session, to discuss legal, personnel, and confidential matters made at 8pm by Maribeth Campbell. Unanimously approved. 
Announcements
1. Pool opening party on May 23, 2026, rain or shine. Need dues paid to attend. Fobs will not work if dues not paid in full.
2. 
XII. Executive Session
1. Consideration of ARC request for new addition.
2. No violations issued as May.
3. Late fee notices.
4. Several notices regarding needed repairs will be issued.
