Providence Hills Community Association
Board of Directors’ Meeting Agenda
August 24, 2026
Meeting Location: Clubhouse (2663 Providence Hills Drive)
Participants:
Present: Jose Diaz, Liz Thomas, Mark McCain, Maribeth Campbell
Guests: Jaime Williams, 12  residents
Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:04pm.  
II. Reports of Officers
1. Treasurer (Mark McKain) gave financial report as of July 31,2026 after finishing all major projects (tennis courts, drainage, pool, playground, and other small repairs)
	1.
	Assets
• Income (HOA dues) 
• Checking
• MMA
• Reserve
 
Total Assets
 
	 
$     3.0K
$     2.8K
$  68.7K
$     0.0K
 
$   74.6K

	2.
	Significant Expenses
• Carolina Pool Mgmt
• Tennis Court Repairs
• Dove Electric
 
Total
 
	 
$    17.1K 
$    36.3K
$      3.9K
 
$     57.3K

	3.
	2026 projects/ improvements
• Drainage
• Tennis courts
• Playground repairs
 
Total
	 
$     37K
$     36K
$      3.7K
 
$    76.7K
 



III. Reports of Committees 
1. Community Social Committee
a. Friday Night Pool Party
b. July 4th Food Truck – Italian ice truck was popular. Hot dog truck had less response. Noted less attendance if food is not free. 
c. Labor Day Pool Party – RSVP required (email sent out). Food served 12-1:30pm. Rock Store BBQ. Guests allowed for a charge. 
2. Children’s Committee
a. End of summer event; Fire truck with foam gun (2 hours for $1279)
b. Halloween parade will be probably 3-5pm on Halloween (Saturday); trying to get face painters and bounce house and skip cupcakes since kids will have trick-or-treating 
c. Working on free ice cream truck from Morris Jenkins
3. Social Media Committee
a. Will add new aerial photos from one of the real estate agents
4. Pool Committee
a. New safety protocol for lifeguards in case of severe weather
b. Will have to brainstorm how to keep exit unlocked for ADA compliance before next year’s inspection
c. Pressure washing has been done and step will be repainted exiting clubhouse toward pool
5. Clubhouse Committee
a. Renting the clubhouse (committee washes the tablecloths; renter should leave clubhouse the way they found it – pillows replaced on chairs, recycling and trash should be taken out, mop/vacuum if needed); suggestion for deposit in case of clubhouse not being left in suitable condition; management company calls and may fine. Suggestion from attendees (checklist, larger deposit)
b. Suggestions for supplies that can improve the clubhouse for rentals are welcome
c. Repair of glass on doors and drywall/flashing on upper window; will get bid on painting and will eventually need to replace furniture, but will need to wait for funds; some things can be fixed for now (e.g., chairs)
d. Open forum: Carpet cleaning needed; sliders to easily move furniture
6. Adult Social Committee
a. Water aerobics – Sunday will be added; Thurs & Sunday through Sept 13th
b. October 25th Chili Cookoff; musician from Friday pool party 
c. Christmas Party – Wine & Appetizers (probably first weekend in December)
d. Mahjong is moving to Wednesdays
7. Welcome Committee
a. Several new neighbors 
b. 3 houses currently on the market (including Bob Armett)
8. Landscape Committee
a. Project at entrance is scheduled to finish at the end of 2027. Flowers and pine straw at entrance will not be put out so we don’t waste money. 
b. Gomez trimmed trees near pool
c. Gomez is giving estimate for playground mulch to bring it up to 8” depth required for playgrounds
d. Tree that came down in storm is on HOA property, city property, and private property. 5 trees will need to be removed and a lot of coordination will be required. 
e. Logan Puckett/Diversified taken to small claims court for $4700 of sprinkler damage at front of neighborhood
9. Decorations Committee
a. Halloween
b. Christmas – New Christmas tree was donated by resident
c. Volunteers will be needed to help go through Christmas lights so we can sell old ones on Nextdoor
d. If decorations need to be moved during club rental, call Liz and make sure they are replaced when you leave. 
10. Architectural Review Committee
a. 4 requests received; Addition approved on PHD (met all CC&R requirements)
b. Multiple external changes (trees, painting, fences, etc.) done without ARC form being submitted
c. ARC Form available on website 
d. Kadon makes mailbox posts; phone number is available on the website
e. Open forum: Question about home maintenance  handled by HOA management company; discussion will be continued in Executive Session and Open Forum
11. Sign boards
a. Lighting, locks, and other improvements
IV. Old Business
1. Tennis application form 
2. Duke Energy light request – still needing to schedule to get estimate
3. Community Garage Sale – need a volunteer to oversee it
4. Vendor/Arts & Craft event – tabled
5. Community beautification day
V. New Business
1. Open forum:
a. Lighting at clubhouse
b. Question about special assessments and board’s efforts to save every penny, get multiple quotes, and prioritize projects 
c. Speed bumps have been well-received
d. Kids with various new bikes; only a few have really been problematic
e. Lorapetalum bush blocking view at Overstream and SHD
f. Major deterioration of maintenance standards around the neighborhood
g. Desire for adult-friendly exercise equipment at playground; not currently an option because of legal space requirements and budget
2. Next meeting: September 28th 7pm
VI. Adjournment
a. Motion to adjourn made at 8:27pm by Jose; unanimously approved

