Providence Hills Community Association
Board of Directors’ Meeting Agenda
September 28, 2026
Meeting Location: Clubhouse (2663 Providence Hills Drive)
Participants:
Present: Jose Diaz, Liz Thomas, Mark McKain, Mujeeb Shah-Khan, Maribeth Campbell
Guests: Jaime Williams, 1 resident

Board Meeting – Open Session
I. Call to Order
The meeting was called to order at 7:08pm.  
II. Reports of Officers
1. Treasurer gave update on finances 
a. Reviewing budget for 2027
1. There will be a 5% increase in HOA dues (from $647/year to $679 / yr per household). The proposed increase is permitted by the bylaws as part of the budget. It is the increase that the HOA Board advised would be in place for the foreseeable future especially given that HOA dues did not increase for years. 
2. 2027 efforts will focus on 1) funding the reserve account, and 2) funding work to the clubhouse.
3. To fund the clubhouse work, we will need a special assessment. The proposed special assessment of $300 is permitted by the bylaws that the Board may assess without approval of the residents. The Board is keeping its word that the assessment has not been charged for two years in a row. However, for 2027 work needs to be done to improve the neighborhood’s assets, in this case the clubhouse, to make sure it meets the neighborhood’s needs.
b. PHCA financials as of August 31, 2026

	1.
	Assets
· Checking
· MMA
· Reserve
· A/R (HOA dues)
Total 

	
$   10.8K
$   49.1K
$     0.0K
$     2.9K

$   62.8K

	2.
	Significant Expenses
· Carolina Pool Mgmt

Total

	
$      16.9K 

$     16.9K

	3.
	2027 projects/ improvements under consideration
· Playground (mulch)
· Power washing
· Clubhouse (approx. cost)

Total (Approx.)
	

$      5.0K
$      2.5K
$    77.0K


$    84.5K




2. Budget planning meeting was held in September to determine projects that are needed and adjustments to current budget needed. Projects considered are:
a. Pressure washing the community area (pool, playground, and tennis courts) before opening the pool.
b. Adding mulch to the playground to bring it up to safety recommendations. 
c. Clubhouse repairs, updating, and bringing the building to meet fire marshal and ADA requirements. 
III. Reports of Committees 
1. Community Social Committee – done for the year
2. Children’s Committee –
a. fire foam truck was popular; one hour will be sufficient next year
b. Face painters will be at Halloween party this year; 3-5pm party with goody bags at clubhouse with parade to clubhouse beforehand
c. December 12th holiday party with Santa, complementary coffee truck, cookies inside
3. Social Media Committee – no report
4. Pool Committee – done for season
5. Clubhouse Committee 
a. General reminders announced
b. Clubhouse rental deposit for cleaning ($100); Reminder that checklist of cleaning responsibilities is in clubhouse and must be signed at time of rental 
c. Increased clubhouse rental fee during holiday season 
6. Adult Social Committee
a. Mahjong
b. October 25th Chili Cookoff and Cornhole Tournament (RSVP by Oct 20th)
c. Dec 5th Adults-only Wine & Appetizers event at clubhouse
7. Welcome Committee
a. One house due to close this week. 
b. Two more houses potentially coming up for sale. 
8. Landscape Committee
a. Trees that fell near playground overlapping three properties. 
b. Imminent domain issues regarding all of the trees that were cut by Duke Power at the neighborhood entrance. 
9. Decorations Committee
a. Halloween decorations go up this Saturday
b. Volunteers needed to go through Christmas lights
10. Architectural Review Committee
a. 7 requests (3 tree removals, roof & gutters, front landscaping redo, driveway)
b. Many projects have been done without ARC review; letters will be sent out
11. Sign boards
a. Additional letters will be purchased because of increased number of events
IV. Old Business
1. Tennis application form 
2. Duke Energy light request – still needing to schedule to get estimate
3. Lighting on clubhouse needs repair
4. Repair to tennis courts by Court One (under warranty)
5. Community beautification letter to encourage landscape improvements
6. Website – still looking into transferring hosting service
V. New Business
1. Open forum:
a. Charlotte Water investigating leaks in nearby neighborhoods.
2. Next meeting: 
a. Budget meeting set for October 14th
b. Open session will be October 26th at 7pm at the clubhouse. 
VI. Adjournment
a. Motion to adjourn made at 8pm by Mujeeb Shah-Kahn; unanimously approved
